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Company plots future from fixture of the past

Launch International
has moved mio a
butlding wwnith a long
history. High-tech
firms come here for

Markenng expertise.
By Dhan Koewon.n
Seaff 1Frver
An  aren buosinezs has
brearhed new life inbo a hismoric
landmark.
Launch Intecnational, a

ALraTegic ma-rhthn.g ceanpany
based in Doylesiown, hss relo-
cated to the former DF Smith
Saddle and Harness Making
Shop at 85 W Court 51

More thaon 100 years ago,
Smath's was an ared fxlure, oul
firing horses and riders with
gear and housing 4 carriage
ghop on its secand floor Rore
recarly, e three-story bock
building served a5 separate
ApErtments.

Jody Canavwan, Launch Inter-
natipool president and chief
pxeculive officer, waa [irgl
atiracted fo the siruclure as a
possible business site in June
0060, due oo 158 Sbme umlgue
architectural design and  his-
tors sigmificance.

After 11 monfha o renovs-
tieas, the company moved inio

the space from its old digs oo
West Clintan =rest i the mid-
dle off Jume.

Mdow. the site thal ance sold
borse-riding eguipment is home
00 T-1 lisss and 8 Mas computer
n=twork.

“It"s a Funky juxtsposition,”
eahd Marianme Koshler, manag:
imp dipector “IUE an ald Bukli-
ing with incredibly high-end
technodogy inside

Fram its npewest location,
Launch will comtinies its husi-
mess of marketing peoducts amil
services of high-echnolagy
businesses.

Koehder esid the company's
chiend 1188 15 malnly eompodiid of
hardware mapufsclurers, sofl-
ware dewslopers, distributors
and servics providers, incloding
Avoel, Luceat, SunGunard,
Unisys LR, GaTEWaY,
Enterasys, United Messaging
amd Microsnn

“We spend & lot afl time on the
srategy up fromt, making swre
that it makes solid business
seqee befors the work i& actually
produced.” Canavan said. =A lo
o COMpANKES Can make & Oice
brochare, bul s vory many can
make a nice brochure thal =
serategically sound.”

Beyond beochures, Canavan
exid, the company ses sales
Kits, neEwsletbecs, mapazines,
industry gusdes, and mulibmedia
ard Web préseptations to exhil-
it, and sell, products 1o polenial
briyers

The company 1ska A0 DBED
recognized for i1s clinics beld 10

determine the marketing appeal
of 8 company's products

Canavan said Launch con-
Auers 50 ko 100 of these work-
shops each year for industry
grant Cempag

“Compag hires ua to Ay &l
pwer the world io mest with
their software partners m nede.
Fire sofTiware and hardwanre 85 a
combined soletion,” Canavan
xid

Camavan previcashy worked
in Horsham ar Decishon Data
I, an IBM perpherals mani-
Fuslurer and distributor Ax the
company's direcior of market
g, Canevan said she Foursd rhat
misl &dverlising agendcies And
public relations fcma wers
unahle to fully anderstand, and
tn curn elfecrvely marker, high-
rechelogy products

Camavan started Laanch from
keer Dowlestown home o 1992 to
break that rechmology gap, aler
contemplating job affers fram
t=ch companles In Hoston and
Califormia.

Il was one of thase oow-or-
never decisions 1o shar the com-
pany" Canavan saul, ~| went o
Thres companies, affersd 10 con-
gnlt for them, to help them build
toals effectively and bring 1heic
t=chmalogy to markes.”

After beginnicg Fully bookead,
Canavan said, the company has
Erown quistly, almasr esnirely
through ward-of-moath refercsl.

Launch employs 17 people
full time mnd has seen neary
000 pEréend revende Foowih
ower the past Ave years, with

Slall gl by Dmseanpe Kl

Judy Canavan, president, scands ar che new Dioylestown [ocacion of Launch Internackonal
The strategic marketing firm has moved into & building char st cne tme housed a saddls and

harmess busines:

earnings of 55 million projectsd
foe 2001.

Camavan remamns oonvineed
the unique atmospldre of down-
wown Daoylesiywn is & Key com-
poiEnt In Launch's success, as

well as warkers” aslisfacrion
“We decided i1 was impartant
o build a company in an eovi
ronment whers the employess
coukd feed part of the communing
amd  stroll throsgh 1Wwn at

lusichuime,” 5610 Canavan, "We
wanted it 1o b msore charming,
creative and inlerssSling Lo work
at than a traditional office park
Eermng.”



