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On its way: Jody Canavan, Doylestown-based Launch International's founder and presidant.

Launch propels products

ELIZABETH BENNETT
STAFFWRITER
OY LESTOW M Lamanch
[mternationnl’s business has three
parts. Par advertising agency, parl
consuliant and part educalor, the compiengy
miy be hard to sum up ersaly, b thid biesn
stopped it from making a lod OF msoney
Lamch hl;_'||'|l- |:|_'|.'|'|||.-:'-I||g:-. COTT LS Frvig
new products oo market, o ={rong enoagh
niche for it o have incnzased ols revenuoes
by 443 percent in two vears

Thae commprany’ wenl froi 5700000 inrey-
enae 0 [99E, o linde over %1 million in
19Uy, By OHH, A ek i 5358 million and is
progecting around %6 mallion this year

I chient roster wcludes guite a few wech
industry Microsoft, Unisys,
Suntiard Dia Systems, Avnet, Compog and
IHM.

“WWe nike apant the technology from an
engincering perspective and baild it back up
though marketing,” Jody Canovan, founder
and president of Launch, said in explnining

heavies

whal hier SOy s

2 !'-.'1.1|'|:.' CEETPiNIES banbd gl lechnology
bnl really strpgle oo creale soluiions g
ure understamckahle by slespeople whio have
i sell and the customers who have to ase)”
she sad.

Fis help demysiily technology, Launch
gl write a white papser for a client, pro-
duce a newsletler, o evien a magagine, & il
dsd for Unisys.

e higgest part of its business is helping
sidespeople: W go ino iech companies and



Launch: Marketing assistance

hielp them build (sales) soluticns through a
workshop process.” Canavan said.

Called “messaging” wirkshops, Launch
uses them to develop a complete sales plan.

“After the workshop you can =ay here is
the value, and here is the process we will
forllow to get 4o fimd the quickest path 1o rev-
e for sales people,” Canavan said, “From
that then comes the traditional things one
usnnlly sees: Brochures. data sheets. all
kinds of collateral, all torgeted with mes-
sages we developed dunng the workshop.”

Launch also develops “soup to nuis™ sabes
kifs that the company can take eather ot
own direct sales organiestion or a reseller
organizalion

“Wee always say thit we leam i company s
l:l.h;'hmﬂ-::-gn.:l-. sl 3 linthe better tham 0% sales
pesple leam them,” Canavan said

Pal Mo Anally, director of marketing @
SunGard Planming Solubions, a diviswon of
Sunand Dt Systemns of Wayne, said she's
been using Lasimch’s services Tor aboul Nive
WEArs,

Bl Ay sl over the vears, sl has used
the service more and mone, 1o supplemen
her small marketing department and “ex-
pivnad and contract my stall according 1o
progects 1'm working on.”

Such long-term relationships have en-
abled Lisunch io grow,

The business began in Cangvan's home

in 1942, and recently relocaled 1o the reno-
vited [0-yvear-old Bucks County Saddiery
in the middle of Doylestown,

The compony employs 17, Five are de-
sign professionils, o few are admimistrative
personne] und one takes care of information
technokogy

The remainder wre progrom manigers,
whe, like Canavan, create content and work
with customers, Two senior emplovees,
Maranne B, Kochler and Enc Mitschke, aci
ax mmaging direciors.

Muost of Linnch’s employees hove ample
techmologicnl expenence, Canavan ol mio
the freld ﬁghl ol el |:11||:;'gt'

A mideve of Massachuseils, she starled her
vareer with Raviheon o 1981, and his
wirked for Telex and TEM

“I alwavs had pobs thal wene cuslonser-
Facing or sales-facing. | moved indo manag-
ingt prostuct from a marketing perspective,”
Canavan sad.

Aboul 1 years apo Canavan ook o job
as a peodect business manager with Deci-
sdqann Data in Horsham (which has since
changed its mame o DecisionChne )

“The platiorm that 1 managed was worth
abour ¥ percent of company revemese when |
cime and about 30 pescent when | lefi Stor-
age, information managemend, disasier re-
covery — those were all really high growh
areas.” Canavan said.
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THE SHORT OF IT

Company: Launch Intemational
Location: Doylesiown
Owner: Jody Canavan

Type of Company! Assisls
technolosgy companies with sales
and marketing.

Permanent employees: 17
Projected 2001 sales: 56
millicn

2000 revenue: 33.8 million
1999 revenue: 51 million
1998 revenue: 3700,000 «

Alter five vears Canavan fell she needed
' I.'|I.:II'IFL'. bt ull her pobs oallers carme From
Californmn or Boston,

“BAy lushaind amd | actelly fell in kave
willi the Bucks County area. We had two
wimnall chabdren here, We Telt estabhished and
dichn't st o move,” she said

Sorshie starmed Launch, and when e out-
grew ber horse oflice, moved 1o Doy lesiown,
Thae next step for Launch 15 te opening of
affices on the West Coast and i Boston,

“We feel i akes one year o lewm the
miethexbology,”" sdue said. “We waould love
do i this year or pest year”™ =

Elizabeth Bennett cov e reacbied ar
e e T O = frrean 6. o,

Reprimted witl pestivission of e Philodedoliia Buesimess Sowraal. G001 ol nghts neserved,
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